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Quality, Safety and Environmental Policy

Building Principals PTY LTD is a Construction Management Company specialising in end-to-end Project Management
Services for clients who are typically the Principal in commercial projects. With more than 30 years experience, our
dedicated team offers critical interfaces on projects to ensure successful outcomes.

As part of our dedication to continuous improvement, Building Principals is committed to implementing and maintaining an
Integrated Management System that will ensure our customers’ requirements are met on time, accurate, on budget and in
accordance with contractual, regulatory and legal requirements by continually improving processes, efficiencies, and
diligence to understanding brief’s objectives. It is considered the responsibility of all staff to achieve this target by working
together as an efficient and effective team.

Building Principals commitment to the health, safety and welfare of employees is reflected by our commitment to the
Health, Safety and Welfare of all employees in our goal of providing an injury free workplace. Through workplace reviews
and employee consultation, we will identify and eliminate workplace hazards, ineffective processes and behaviour’s that
could cause an accident, injury or illness. This commitment extends to our Environmental responsibility with the assurance
that any work conducted will be undertaken in a manner that will protect the surrounding environment and prevent
pollution.

This Integrated System shall be in accordance with the requirements of the 1ISO 9001 (Quality), ISO 45001 (OHS) and ISO
14001 (Environmental) series of standards and will be considered in all business practices and activities as defined:

Objectives:
e  Ensure the Integrated Quality, Safety and Environmental Management System is implemented, maintained,
monitored, measured and continuously improved through measurable objectives and targets,

e Aim for zero defects and ensure all employees and subcontractors are aware of their personal duty of care for
the Health, Safety and Welfare of themselves as well as their fellow employees and the Environment,

e  Comply with all applicable statutory, legal and regulatory obligations and industry standards in the management
of Health and Safety of our employees and our Environmental responsibility,

e Identify, assess and manage activities that have potential to cause injury or impact to the Environment in
consultation with, and with participation of, employees.

The Quality of our work, Safety of our workplace and obligation towards the Environment is the responsibility of every
Building Principals PTY LTD employee, subcontractor and supplier. All policies and procedures will be followed to ensure a
consistent, safe and productive work environment. Training and awareness of Quality, Safety and Environmental issues
will be an ongoing commitment by Building Principals PTY LTD Management to its employees. The Integrated
Management System will be subject to Continual Improvement based upon ongoing feedback by users and customers to
ensure we meet the standards we set ourselves to achieve our goals.

Adam Wright
Principal
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